Idaho Commiission for the Blind & Visually Impaired
Regular Board Meeting Minutes
January 30, 2014

Board Members present: Mike Gibson, Vice-Chair; Al Schneider; Sue Payne; and Britt Raubenheimer,
Chair by conference call.

ICBVI Staff present: Angela Jones; Raelene Thomas; Trina Ayres; Bruce Christopherson; Greg Metsker;
Gina Washburn; Nancy Wise; Jason Madsen; Melanie Schonhardt; and Kevin Jernigen.

Guests present: Robbie Barrutia, Jan Gawith and Don Nepple.

The mission statement was read by Raelene Thomas

MOTION to approve the agenda for January 30, 2014 as is, made by Commission Payne, seconded by
Commissioner Schneider — all in favor.

MOTION to approve the minutes from October 3, 2013. Made by Commissioner Schneider, seconded
by Commissioner Payne — all in favor.

Administrator’s Report — Angela Jones:

The Idaho Commission for the Blind & Visually Impaired received recognition in the November Edition of
the Government Technology Magazine of how we use braille technology for putting together menus for
restaurants here in Idaho. They also have video clips on their website which is at www.govtech.com.

Angela gave the ICBVI presentation to the Joint Finance and Appropriations Committee (JFAC) on
January 17, which she focused on who the Commissioners are, and where they are from, as well as
highlighting the older blind population. We served a total of 1,243 clients over this last fiscal year, which
does not include one-time referrals. In the Vocational Rehabilitation program we served 496;
Independent Living and Older Blind — 670 and 429 one time referrals. What is a one-time referral? This
is when someone may need only their appliances marked, or needs a new cane or magnifier, but does
not necessitate opening a new case.

We served two former legislators in the ICBVI Low Vision Clinic this past year. There is a federal bill that
is looking at increasing funding to Older Blind Services by 3%. ICBVI served an additional 417 people in
the Low Vision clinic located in Boise and through rural clinics held in Twin Falls, Lewiston, and Coeur
d’Alene. Commissioner Schneider asked if more personnel would help with serving the Older Blind.
Nancy Wise and Angela replied that yes it would because it also takes time to get to some of these rural
locations where some of the older blind are located.

We had $212,223 in store sales this year, with a total of 2,530 store transactions, such as talking clocks
and watches, magnifiers, canes, protective eyewear, cooking utensils, and other low vision aids.

The average wage at time of rehabilitation for ICBVI clients is $13.54. The cost per rehabilitation of a VR
client: Idaho Blind - $5,839; Michigan Blind - $17,632; Minnesota Blind - $32,777; Missouri Blind -
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$12,181; New Mexico Blind - $19,177; New York Blind - $17,149; Oregon Blind - $8,971. Idaho spends
37% less than the national average per client.

ICBVI was unable to have the Summer Work Experience Program this last summer due to sequestration,
but we are planning to administer the program in the summer of 2014. This five week program
provides employment experience to transition age students ages 16-21. In the past, students from
around the state held jobs at Zamzows, Ada County Housing, Computers for Kids, Dillards, Ada County
Drug Court, St. Vincent De Paul Thrift Store, Ada County Assessor’s Office, Born to Succeed, and
Community Partnerships of Idaho.

ICBVI has volunteer peer support groups throughout the state, located in New Plymouth, Heyburn,
Boise, Moscow, Pocatello, Coeur d’Alene, Twin Falls, Sandpoint, Ashton, Emmett, Eagle, Chubbuck,
Blackfoot, and Jerome.

In the Assessment and Training Center for this last fiscal year we served a total of 48 clients, some living
in the dorms as full time and some part time students located here in Boise.

Also within the JFAC Presentation, Angela asked for only one line item request to continue to utilize the
generous donation received during fiscal year 2011. We will use $10,000 for operating and $40,000 for
trustee and benefit. The ICBVI's Management Audit for 2010, 2011 & 2012 had no findings. ICBVI is
currently undergoing it’s Single Audit and it appears we will have one finding on federal reporting.

Commissioner Schneider commented on how well Angela presented ICBVI at JFAC.

We will be sending out a monthly newsletter to staff about updates within the agency. We are also
sending out a mailing to the known blind list of approximately 2,700 during the month of February. The
newsletter and mailing to the known blind will also be sent to the ICBVI Board.

On a federal level, there has not been much activity on Senate Bill 1356, which indicates that the
Vocational Rehabilitation Program would be relocated under the Department of Labor. Angela will keep
the Board updated as she hears more. We have also been in touch with the Attorney General’s office
and they have not had any news on the arbitration.

In trying to prepare for ICBVI Managers retiring, a few of whom may at any time, Angela created a lead
position in the ATC to help out with extra ATC and building duties. The ATC also will allow for flex time
for some staff who have not previously had that opportunity. The interview panel was Bruce, Greg,
Trina, and Candy, and they selected Jason Madsen. Jason is currently working on developing extra
classes including a curriculum for a class on Toastmasters. We received some additional money from
IDVR so we have hired a former ATC student to help teach classes in ADL as well as a few other classes.

The agency had an error in payroll last year, which carried over to this year. Along with this error the
agency has not had any salary savings for state fiscal year 2014. We will keep the board up to date as we
find out more details.

The Business Enterprise Program is going to conduct a vendor survey to determine how they can better

work with vendors. Gina and Justin will also be working with ATC to put together some training specific
to new BEP Vendors.
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Consumer Input:

Jan Gawith reported that the NFB of Idaho Legislative Dinner was recently held and she said there were
more legislators there than blind folks. Dana Ard gave a presentation on working with young children
and the IESDB. Jan also mentioned that she asked a legislator sitting by her how Angela did on her JFAC
presentation, and she reported she did a fine job.

The NFBI Annual State Convention will be held in Idaho Falls in March, they are scheduling all state
agency reports for a Friday. The NFBI is hoping to hold the BELL (Braille Enrichment Learning Literacy)
Program this summer for the young kids in Boise and Idaho Falls. The kids learn simple things such as
how to peel a hard-boiled egg, and will get hands on experiences that they have never had before.
ICBVI gave NFBI $10,000 last year to assist with this program.

The Annual NFBI Bike Ride will be held on March 17" here in Boise. Last year they had over 481 riders.
This year they will feature 3 different bike riding routes.

The March on Washington is happening nationally for NFB, in which 500 participants go to Washington
D.C. to visit Congress. One of the issues they are hoping to talk to Congress about is the Fair Wage Labor
Standards Act, which would enable people in sheltered workshops (where wages can be as low as fifty
cents a day) to make minimum wage. They also will discuss HR381, which is the Secondary Education
on Assistive Technology Act that would require that materials in colleges and universities are accessible;
currently many schools are using e-books that are not accessible to most blind assistive technology
devices. The Air Carrier Technology Act will require that air carriers and airports have to meet accessible
standards; currently, many of the check-in kiosks in airports, gated departure areas, departure and
arrival screens, and even the airlines websites are not updated with accessible features.

Mike Gibson wanted to let staff and consumers know that the Disability Resource Center at Boise State
University has relocated to the Lincoln Parking Garage (they are now located with Veterans Services).

State Independent Living Council Update — Robbi Barrutia, Executive Director

The SILC had a Medicaid Infrastructure Grant that ended in December 2013. This grant funded a full
time project manager. If SILC cannot get other funding to hold on to this position they will be down to
two staff as of the end of April 2014. They are currently working on wrapping up the final reporting on
this grant now. One of the key components that stemmed from this grant is the creation of the Able to
Work website. This website was a combined effort between IDVR, ICBVI, SILC and Community
Rehabilitation partners here in Boise.

Robbi gives her JFAC Presentation on February 3", The SILC received several complaints about
individuals at the statehouse advocating, and legislators and their staff did not treat them very nicely.
SILC is supporting the efforts of the Consortium of Idahoans with Disabilities who are working on
restoring HB395 Dental Prevention through Medicaid Services.

The SILC is also assisting with advocacy for the Medicaid for Workers’ with Disabilities as there is little
awareness of what benefits people could keep when they are working. Scott Hoover from Disabilities
Rights of Idaho is a benefits counselor for this issue and can answer questions.

Another project the SILC is coordinating is the Money Follows the Person, where centers for
independence have their transition managers work with clients who are transitioning out of institutions.
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The SILC and centers have helped 146 people in the last two years. A Quality of Life Survey is conducted
by Dana Gover. The program is $100 per person, with $10 to SILC and $90 to the center.

The SILC would like to secure some more federal money (Title 7 or 1) from IDVR as SILC has some
general fund money to secure some of this additional federal money.

ATC Students’ Update on What They are Learning:

Justin is in his first term at the Assessment and Training Center (ATC) getting ready to do additional
training to become a Business Enterprise Program (BEP) vendor. He is learning how to get around in a
kitchen, working around a stove, learning more about JAWS commands, and taking a refresher course in
Braille. His favorite class however is shop.

Cynthia is in her second terms at the ATC, learning JAWS commands, learning to cook and working on
Braille.

Bruce is from Whitefish Montana, and he is working on his orientation and mobility skills as it is really
difficult to navigate in snow with a cane.

Bahvinia has been attending the ATC for the last two months; her ultimate goal is to learn the skills to
become a BEP vendor.

Ryan is attending his first term here at the ATC also. He is from Montpelier and he has had a visual
impairment all his life. He likes working with the computers and woodshop, and overall the ATC has
been a confidence booster. He has worked in restaurant businesses before but would like to do more
hands on stuff.

Mandy is from the Idaho Falls area, and she has been visually impaired for three years. She is very
excited to be here at the ATC and is thrilled with the way she is developing into the person she once was
before her visual impairment.

Independent Living Update — by Nancy Wise:

The Rehab Teachers have served 424 Older Blind (OB) clients 72 Independent Living (IL) clients, and 145
1-time referrals this fiscal year. Referrals didn’t seem to slow down even during the holiday season like
other years. The RT’s continue to do presentations for social workers and care facilities.

Brenda reports that technology needs are growing for all ages as clients purchase smart phones and
tablets and then want to learn how to use them. Brenda’s IL case load has grown to where she can do
one day with all IL just in Twin. One of Brenda’s IL clients is learning English as a Second Language (ESL)
with one-on-one instruction from a retired ESL teacher who is very happy. As always, this is a rewarding
job seeing each person progress.

Heidi Gainan, RT in Idaho Falls and Bruce Bryner did the class again at ISU on November 18" for the OT
graduate students. Bruce presented on Assistive Technology and Braille and Heidi presented on low
vision, ADL skills and mobility. They gave the students an opportunity to practice guiding each other
through the building as well as practicing with technology, low vision aids and the low vision simulators.
They were given ICBVI information that they can use when they begin their OT careers.
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Candy Harris reports the Blind Services Foundation is alive and prosperous. At this time, they have
received only 4 applications for services in 2013. For 13 years Blind Services has provided an average of
$16,000 in equipment, which has supplemented ICBV/I’s client service dollars significantly. It would be a
shame to let this resource disappear.

We are having a conference call on January 27" and are excited to plan IL training days in Boise and the
regions.

The VRA’s continue to provide Sight Restoration services and have served 68 clients this SFY. They
continue to work hard at obtaining reduced rates so more folks can benefit. Special thanks to Marge
Coulter who continues to trouble shoot VRA questions and lead the program. We are planning on having
a conference call on February 3" and will review budgets and caseloads. I've listed a few success stories
below:

A gentleman who is a carpenter working for a construction company and the sole support for his family
was on verge of losing his job due to bilateral cataracts causing him to be unable to drive and perform
his job duties. His employer agreed to hold his position (paired him with a partner) if he could obtain
the cataract surgery. However, his vision became so bad, he had to wait till his surgery was completed.
His vision is now restored with his ability to maintain his job, and to support himself and his family
resulting in social and economical independence and contributing to his community.

Retired homemaker with bilateral cataracts and macular degeneration was considering moving to a care
facility as she could not see to take care of herself or manage her household. After surgery, her vision
was restored and she was able to remain in her home.

Assistance was provided to a client who was going to lose his job as a forklift operator at Idahoan Foods
if he didn’t have cataract surgery. This client was married and had five children to support and did not
want to lose his job. His cataract surgeries were successful and his vision has been corrected to 20/25,
0.U.

Another client for whom we provided assistance was working installing insulation for Mountain States
Industry and would have lost her job if we didn’t help her with her cataract surgeries. Her vision has
been corrected to 20/25 and 20/40 and she was able to continue working.

Low Vision Clinic — February clinics and the March 3, 4 clinic days have been filled. There are 2
appointment times available on March 14™. We are receiving more referrals from ophthalmologists. We
appreciate Dr. Hansen and his HVC staff. He has a positive attitude and always listens to patients’
concerns and answers their questions. His humor is always a welcome addition along with his
knowledge, expertise and dedication to our staff and clinic patients.

Collene provides outstanding customer service in the store, and has gone above and beyond to assist
with scheduling appointments and answering questions while Sandra has been visiting family in
Columbia the last 2 weeks. Carol Baron continues to assist on clinic days from 10:00 to 3:00 p.m., and
she is so dependable.

AFB elLearning Center update — ICBVI staff have found the online courses informative and easy to access
and appreciate the opportunity to have these courses available to them.
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Business Enterprise Program Update — Gina Washburn:

Development & Changes:

Saia Micro Market — 320 Micro Markets reached out to us to operate a micro market they had won a bid
for but had no manager for in Nampa at Saia Trucking. This has been a great addition to the Nampa
route where it was much needed.

Centennial Job Corps - The management at the Job Corps in Nampa is continuing to put up road blocks
regarding us taking over the vending. They have sent the situation to their national office for an opinion
on our priority. We are awaiting a response from the Acting National Director there. They are reviewing
the laws and have cited the Workforce Investment Act as a possible reason our priority may not hold.
Gina obviously disagrees and hopes that their opinion comes back in line with her own.

Vendor Updates:
Vickie Cordova has retired for personal reasons. Her departure left the Northern Idaho route vacant.

When it was put out to bid there were no responses from the current vendors. The route has been
contracted out to Valley Vending in Lewiston who will be paying monthly commissions. The commissions
will be part of the program’s machine income that funds monthly payments to the licensed operators
for health insurance or retirement accounts.

Terry Harris is home! The bone marrow transplant was successful and though he is still very limited on
what he can do due to his compromised immune system he is already back at work to the extent he
possibly can be.

We currently have three individuals in the training “pipeline”. One has been referred to the program and
will start with BEP/ATC training next term. Justin and Gina will be working closely with the ATC staff to
get ready for this new curriculum. The two other individuals are currently in their first ATC term working
towards a referral into the program.

The RSA 15:

The RSA 15, BEP’s annual federal report, was submitted on time. Gina is thrilled to say that for the first
time in years our numbers have gone up! For fiscal year 2012 the annual gross sales for the program
were $1,108,769, and in fiscal year 2013 they were $1,708,509. That jump is in part due to the incredible
year that was had at Gowen Field for the Army Full Food Service Contract. If that contract was removed
we still would have increased sales by $200,000, which is fantastic. Gina is thankful to have such a hard
working team of vendors that made that growth happen.

The Coming Months:

We have a lot going on. We have a team of 7 travelling to Las Vegas next month for the annual
Sagebrush conference that is sponsored by the Randolph Sheppard vendors of America. In March, we
have invited Terry Smith to speak at our semi-annual vendor’s meeting. In April we launch the new
training curriculum. All of this will be keeping Justin and Gina quite busy but it is all good so we are
looking forward to it!
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Vocational Rehabilitation Program Update — Bruce Christopherson:

Federal Reporting: The RSA-113 was completed and successfully submitted on January 8th. The RSA -

911 was corrected and submitted to RSA by the end of November, well within the 60-day time window
for submission.

Staff Training: The counselor in Lewiston continues to work on his Master’s Degree with an anticipated
completion date of 12/2014.

The Rehabilitation Services Chief attended CSAVR in Denver in November. The Assessment and Training
Manager attended NCSB in Denver in November. Three staff (Angela, Trina, and Bruce) attended a
Region X meeting in Portland in October. And one staff person attended working with Latino youths and
their families.

Counselors were brought in for training on January 22™. Training topics included — maximizing referrals,
reviewing the Quality Assurance Checklist, summer work experiences, CSE strategies for clients, an ATC
guestion and answer period, a review of policies and procedures, creating partnerships with school
districts, and updates from their regions.

Assistive Technology: ICBVI Facebook Data from 12/27 — 1/24/14 indicated that we have 6 new likes, up
from 114 — 120. We averaged 10 people per day who see posts. On 1/14, 94 people saw content on the

agency’s page. On 1/14 the most popular post was when it was announced GW Micro was making
Window Eyes screen reader free to people who own a license for Microsoft Office 2010 or later. The
second most popular post was the announcement of upcoming events, which included the NFB
legislative dinner, ICBVI board meeting, and Advocacy Day at the Capitol (2/6/2014). Another popular
post in December was pictures of shop projects that had been completed by students in the ATC.

We purchased Google Chromebook and Google Android Tablet for testing/evaluation and to support
consumers who have purchased the devices.

In October and November Laine coordinated with IATP & IESDB outreach to teach TVIs and interested
family members of blind children how to use JAWS & NVDA screen readers and Refreshable Braille with
Apple iPads. This was well received.

Laine is working with Jackie Paulding and staff from a variety of organizations around the state to
organize the 2014 Tools for Life Conference to be held March 6 & 7 at the Shilo Inn in Idaho Falls.

Program Development: Quality Assurance Reviews were completed of the Boise Office (both caseloads)

on December 2" -3, As always summaries from these reviews were sent to the Administrator for her
approval. These findings were then shared with the Boise staff. An intern (Kade Stone) started working
January 8". He will work 32 hours a week through the month of June.

Program Statistics: Statistically the VR Program is on track with its projections. Through January 29"

(33% of the FY) listed below are the performance statistics for the VR Program;
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New applications — 52 (Goal 182) 29%; Eligibilities — 53 (Goal 142) — 37%; New IPEs — 37 (Goal 115) —
32%; Successful Closures — 18 (Goal 81) — 22%; Rehabilitation Rate — 67.59 (should be 68.9)

Fiscal Update — Trina Ayres:
Fiscal status of the agency to-date is stated below; 58% of the year has elapsed.

Our state fiscal year appropriations are as follows: Expended: Percentage:
Personnel - General Fund S 635,100 395,774.98 62%
Federal Fund 1,763,200 1,060,514.03 60%
Adaptive A& A 17,900 10,421.20 58%
Operating - General Fund S 48,500 32,395.28 67%
Randolph-Sheppard 27,300 -0- -0-
Rehab Revenue (SSA) 34,300 3,113.16 -0-
Miscellaneous 52,400 12,391.41 9%
Adaptive A & A 47,600 28,241.94 59%
Federal Fund 546,200 259,211.99 49%
Trustee/Benefit - General Fund S 599,200 257,001.99 43%
Randolph-Sheppard 100,100 10,175.00 10%
Rehab Revenue 13,000 -0- -0-
Miscellaneous 81,300 27,824.86 34%
Federal Fund 541,500 231,530.16 43%
Total - $ 4,507,600

There has been $22,766 transferred from the Federal Fund Operating to Capital Outlay to replace
various equipment in the Boise office and the regional offices, and to purchase furniture for a couple of
the regional offices.

The agency received $53,420 in Social Security Reimbursements since October; Angela has transferred
this to the Independent Living Programs. There have not been any other significant changes to the
budget.

Assessment and Training Center Update — Greg Metsker:

As of this date we have completed the first 4 weeks of the ATC Winter Term. We have 10 students in
the center right now. Seven of our students are attending full time and 3 are part time, with 6 of the
students staying in the dorms. We even have one student from Whitefish, Montana whose counselor is
sending him here on a fee for service basis. Greg is glad to get another chance to provide training for a
Montana client.

There have been a few changes in the ATC in the last month. Larry, Lisa and Jason have started working
a flex schedule and are each working four 10 hour days per week. Larry and Jason are here Monday
through Thursday and Lisa is working Tuesday through Friday. The other ATC staff are keeping their
work schedules the same. Alison Steven is now working in the ATC on a contract basis and will help
cover the computer and ADL classes on days when Larry and Lisa aren’t in the office. Shop students will
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be taking an additional computer, mobility or ADL class instead of shop on Fridays. One result of this
work schedule change is that we have added a 6" class period to our schedule every day, and Larry, Lisa
and Jason will be teaching some “elective” type courses from 4:00 to 5:30. The new classes will be
coming on-line in the next week or two and they include an Arts and Crafts class, Advanced Computers,
a Communications class, an exercise class, an Adjustment to Blindness class, an Apple
Computers/Devices class and an extra shop class. Participation in the 6™ hour classes will be voluntary.
Another change in the ATC has Jason Madsen taking on the role of Lead Instructor in the ATC. In the
new position Jason will be the lead when Greg is out of the office, as well as taking on a few other
responsibilities such as verifying/reconciling the ATC p-card transactions, coordinating College Days,
organizing the dorm inspections twice a term and a handful of other duties in addition to being the Shop
Instructor. Jason will also be spending time with the other managers when he can, in order to learn
more about how their programs function.

In the ongoing effort to make sure the ATC remains a top notch training resource for our clients, Greg
will be visiting a couple of other training centers this spring to get ideas and identify best practices being
used in this field. Greg will be traveling to Austin, Texas in late February to spend a day observing at the
Criss Cole Rehabilitation Center. Greg has heard about the Texas center for years now, and is anxious to
see what their center is like and to explore any particularly good practices or methods that they are
employing. At some point later this spring Greg hopes to visit another center as well, but has not
identified which one yet.

SWEP planning is underway. To date we have sent out the application materials to our VR Counselors
and IESDB staff, coordinated with Boise Parks and Recreation regarding some of the evening and
weekend activities that the participants will be doing, and have even received one letter of interest from
someone who wants to work in the program this year. Planning and preparation for SWEP will really
start to pick up in late February. In an informal count during the VR Counselor meeting last Wednesday,
it looks like there are currently 10 to 12 clients interested in attending SWEP this summer.

New Business:

The next ICBVI Board meeting will be in Boise on April 10, 2014 at the ICBVI 2" Floor Library Conference
Room.

Meeting adjourned at 2:20 pm. Minutes respectfully submitted by Raelene Thomas on February 7,
2014.
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