Idaho Commission for the Blind and Visually Impaired
Regular Board Meeting Minutes

May 29, 2008

341 W. Washington Street

Boise, Idaho

Commissioners Present:  

Britt Raubenheimer, Chair; Dave Hand, Vice Chair; Dean Nielsen; Travis Beck and Kent Ireton

Staff Present: 

Angela Jones, Administrator; Raelene Thomas, Administrative Assistant; Greg Metzker, ATC Supervisor; Nanna Hanchett, Rehabilitation Services Chief; Nancy Wise, IL Coordinator; Mary Quarles, Sr. Accountant; Lisa Van Ry, BEP Supervisor; Trina Ayres, Management Assistant
Guests Present:

Elsie Lamp and Susan Bradley; Jan Gawith; Roman Walhof and Don Neple with the National Federation of the Blind of Idaho; Carol Baron, Idaho State School for the Deaf and Blind; Aylee Schaffer and Mike Rush; State Board of Education; Sue Payne
Call to Order and Introductions

Chairman Raubenheimer called the meeting to order at 9:00 am and called for introductions.  Raelene Thomas read the Mission Statement.

Amend/Approve Agenda

Chairman Raubeheimer requested to change the Administrator’s time by 15 minutes to allow for presentation by Aylee Shaffer which also include Mike Rush, Executive Director from the State Board of Education.

MOTION: To approve the amendments to the agenda as stated

MADE BY: Commissioner Hand

SECONDED BY: Commissioner Nielsen

RESULT: Unanimous approval

Meeting Minutes Approval

MOTION: To approve the Regular Board Meeting Minutes of March 13, 2008.

MADE BY: Commissioner Beck
SECONDED BY: Commissioner Hand
RESULT: Unanimous approval

Administrator’s Report

Newsline – we will be requesting in next year’s budget funding to continue Newsline.  We are still collecting data on how many users there are and how often is it used.  We will be able to present that data at the next Board Meeting.  There are a lot of users benefiting from having Newsline.    Beginning July 1, 2008 through June 30, 2009, the annual cost for Newsline is $28,832 and an annual telecommunication fee of $3,462.  The Idaho Commission for Libraries will participate in this fee.
The NFBI had there National Federation of Blind Convention in Idaho Falls.  They have had the largest turn out they have ever had, and the staff that did attend said it was wonderful.  
NFB Resolution - Computers for Blind Seniors.  Seniors are struggling to learn computers and current adaptive technology, and how little staff we have in the regions that can train them.  The agency has brought in the Rehab Teachers for training but it is not up to the level of the assistive technology that they need to assist seniors.  We get about $232,000 in IL money for the older blind, which are used for a lot of seniors, and in the past year we have provided outreach to over 10,000.  VR dollars can buy computers for those that go to work, but we are not allowed to use IL funds to purchase computers.  

There are some seniors that have their own computer, but do not have the training.  As an agency, we only have one IT support tech that handles issues such as a reader not working properly, etc.  We are also looking at implementing a senior week, as there has not been one for over 5 years.  This may help address some of those issues of training for seniors.

NFB Resolution – Public Transportation.  This is a great resolution and the agency has 3 staff that are very involved in this.  This is still something that we are working on and following closely.

NFB Resolution – Education of Blind Children.  This is a real issue that we have all been working on.  The big issue is the separation of services for individuals that are blind versus deaf.  The Assistive Technology for them is very different and it comes back to the separation of services.  

New Employee Manual – Thank you to Joshua Southwick and Melanie Hertling to put together a new employee manual.   This manual is 20 pages, that talks about the agency customs, Internet guides, all the programs, the store, the board, basics on parking and building orientation.    The new employee handbook was given to Raelene and Lane to review.  We were able to get more input and are still making the minor changes.   The agency knows there is a problem educating the public or those employers who hire the blind, which could be easily addressed with a brochure regarding what to expect when working with the blind.  Once this information is finalized, we will also post it to the public website.
Angela introduced the new Administrative Assistant Raelene Thomas.  Raelene gave a brief professional background description to the Board regarding the design of websites, and marketing materials, etc.
ATC students brought to Angela an activity that they put together on their own for the Activity Days that teach them to be more independent.  They called it the Faith Hope & Charity Food Drive, and they went out and raised money for others, plus food.
Angela recently attended a training session in Washington DC for blind directors.  There seemed to be a lot of different issues regarding training centers across the states, one thing they talked a lot about were clients obtaining and using their soft skills with employers.  Soft skills are things such as how can you be a better team player, attitude, interpersonal skills, can you work with others, are you an individual player or team player, how to deal with others, and how to communicate with others.  

One of Angela’s goals is to improve the attendance at the ATC.   For the month of April, the ATC provided 800 hours of instruction, which it could have been a little bit higher, but we had a few illnesses during the month.  We haven’t always gathered data about how many people go on to get jobs from leaving the ATC, how much money they are making, how many hours are they working, we are going to implement this and start tacking this type of data.

Case Management System and Business Enterprise Program System – we need to do some training for the users and the aids and appliances before we jump into using these systems.  We want to make sure those two systems are as perfect as we can get them.  We are not where we want to be but we are moving closer.

One of our radio reading volunteers passed along the first every Braille stamp.  The stamp is of a guide dog and it is a Canadian stamp.  An example of the stamp was past among the Board to see.

A federal judge has made a ruling that SSA must accommodate blind beneficiaries.  Currently SSA is not accommodating the blind and giving materials in accessible formats.

There is also another ruling on prescriptions, which will make prescriptions accessible, such as large print on the label or they pre-package the prescription by day and label them.

We have redone our policy and procedure manual over the last year to set the college fee schedule at a set amount, unfortunately the tuition fees keep going up from year to year.  The average tuition has gone up about 5% for the Idaho colleges and universities.  We are recommending that you vote on a percentage of the fee, so that every time it goes up, we won’t have to go back and change the rules from year to year with a set fee amount for the tuition.  Right now, we are making exceptions to the current tuition amount at about 80% of the cases who are students.   
Building Remodel – we have been back in the building about a year and the remodel is not finished yet.  We have received an additional $600,000 in funding to replace the elevators, make the bathrooms accessible.  We are planning on spending $73,000 for the elevators; $322,000 for the plumbing; $63,300 for the 5 public bathrooms; $17,500 for some of the floors with carpet; $6,800 for rain gutters; and $112,000 for lighting and controls for a total $595,000.  This remodel will be put out to bid in October and the contractor will begin in November.  We believe any students that may have an accessibility issue and will need the elevator will be done by November.  There is going to be lots of noise, walls removed, electrical exposed and they will be going floor by floor.  
In FY 2009 the building remodel projects will be $30,000 to repair the entry stairs in the front of the building, $50,000 to repair the cabinets in the 5 kitchens and 1 laundry room; and $40,000 to remodel the library.  We do have to keep the remodel in perspective to being a historical building look.  Since Mary Quarles has been managing the building she has had some repairs done on the east and west sidewalks.

We now have a larger office space in Twin Falls for the staff located there; the new address is 1201 Falls Avenue East #21Twin Falls, Idaho 83301.
Met with the Administrator Mike Gwartney of Department of Administration regarding the Office of Energy who is under the Governor’s office who wants vend misers which save energy put on all the vending machines in state buildings.  We explained to them that Coke and Pepsi own those machines.  The problem that Coke and Pepsi have is that the vend miser affects the compressors of the machines.    It is important that we save energy, and we are working together on accommodating the Department of Administration.
ATC Tracking – we began tracking students with a secondary disability.  We have found that out of the students we have 60% that have a secondary disability.   Only students with medical documentation listed a secondary disability (ies).   
Between 7/1/03 to 6/30/08 a goal of Angela’s has been to implement some of the new things in the ATC such as the term system; the flexible leave system; clients allowed to use personal care assistance in the residence; job readiness classes added; college programs resume’s; part time students allowed to live in the dorms; relaxing the allow for low vision, off campus classes offered are permitted as part of program; trial work experience recognizing as training allowed to stay in dorms, added second computer instructor; doubled our assistive technology offerings, hardware and software; added second mobility instructor;  started offering and allowing many more cane options;  instituted staffing for clients twice per term; specifically defined program entrance requirements; required full day tour before client is accepted for training; student led activity days; building improvement, kitchens available, and orientation days for new students.  Building a better relationship with BE; added business planning software for job readiness; progress reports for students are now based on measurable outcomes; exercise room improved; fitness classes optional, and job club offered twice a month.  Angela meets with all the students before they leave the ATC, and attends discussion classes, no teachers in attendance, just the students and Angela.  Greg Metsker meets with the students daily.   
We would like to implement more in the ATC such as assessments for college students where the ATC Manager and the Rehab Chief will sit down together and determine what the student needs.  The ATC Manager and Rehab Chief are working on developing this.  In-Service Training for all staff will be the week of October 27th, and we will have some in-depth training for staff on doing new assessments, functional limitations of secondary disabilities.    

CSAVR Spring Conference, Troy Justesson, came and spoke and talked about the 2009 Budget and the funding for Iraq and Afghanistan veterans and the social security back log.  There is a big push with the Rehab Act, which states it is very important that VR agencies will be serving 14-21 years old in transition.   President Busch approved our funding but not the mandatory increase.  We are already involved in the transition of youth; the Rehab Services Chief attends regular meetings and is working with Special Ed Directors.  We will see some changes with transitions and hopefully there will be some additional funding included in changes to the Rehab Act.  

New RSA reviews and monitoring are about business and what the results/outcomes are.  Our next review with RSA will be in 2010 and we will be ready.

Temporary Increases in Pay – Angela was able to give staff an average of 15% temporary increase in pay for the last 3 months due to salary savings.  From 2004 to 2008, increases were given on an average of 5% per year , this percentage does not include promotions, with the average bonus at $950 per year.   The four managers that have moved up within the agency have been Greg Metsker; Lisa Van Ry; Nancy Wise; and Trina Ayres.
Commissioner Hand asked of Angela, what particular area gives you the greatest concern about achieving your goals.  Her biggest concern in achieving those goals are getting the students in the training center and the timeline on creating the new case management system.

Blind Transition/Summit Update 
Aylee Shafer & Dr. Mike Rush, State Board of Education, the Board made formal introduction of them to Dr. Rush.
The Board discussed the resolution form the NFB, it was hand delivered to us and we sent it out to all of the Board members, this was discussed in the Executive Committee, and Mike Rush has sent a response back to the NFB.   The OSBE has had discussion that services are very different for students who are deaf versus students who are blind.  The concern is how those formal decisions have been made and how to separate it as right now it is a combined service delivery model.  How, when, where and why are all of those things that need to be determined regarding the deaf versus blind students. 
Dr. Rush commented that there has not been a decision made to separate or combine but just to get the budget and keep the existing system going.  How do we pay for the existing services that we have if we separate services.   There are currently 20 blind students at ISDB with 7 of those students who live there full time at the school.  Aylee Shafer commented that the outcome is to come up with a set of recommendations and she has been writing the report as we go.   

The summit is to create a group that is cohesive.  The timeline of the summit is going to be July 30, 31 & August 1st, here in Boise.  The summative report will be released in PDF format and Word format on the website, as well is in Braille if needed, as the report is 85 pages plus attachments.  A public announcement will be sent out and you will have the opportunity to register on line for the summit.  The deadline for registering to be a part of the summit will be July 15th.  There will be no registration fee.  Any questions regarding the summit, please contact Aylee Shafer at 334-2270.
Consumer Input – Elsie Lamp:

Concerns about the issue with the differences between the sizes of currency, there is a definitely a lack of training for those with low vision or blind.
A comment regarding the brochure for new employees regarding how to interact with a blind person, Elsie felt that it was important to send this information to service organization, clergymen, etc.  

Special request if the Board would consider making any available sleeping rooms located here in the commission available for out of town guests that may be attending the Summit meeting.  This is definitely something that can be accommodated as the current students from out of town will be invited to attend the Summit.  Angela indicated that we will also be able to make the vans available for transportation if needed to and from the Commission to the Summit meeting.

The NFBI have received some complaints in the past from clients regarding services or staff at ICBVI.  What is the proper way for the NFBI to handle these as they are an advocacy group?  ICBVI has a policy on how these should be handled which is called the client should contact the counselor, and if unsatisfied they can then contact the Rehab Services Chief, and if still unsatisfied they can contact the Administrator, and then if continued to be unsatisfied they can then go to the Board.
The NFBI Convention in Idaho Falls was a huge success this year, with three times the attendance as any convention before.  We received a lot of positive comments regarding the technology fair, the hands on assistive technology devices and self defense classes to name just a few.  There were ninety-eight people at the Banquet, and an award was given to the Lutheran blind workers, and an award was also given to Mary Ellen Halverson.  Next year’s convention will be in Boise at the Owyhee Plaza, March 26-29, 2009.  The theme will be Surrounding Braille as this year will mark the 200th Anniversary of Louie Braille.
Elsie wanted clarification of the Board being a policy making board under state law, or are they also an advocacy board under the federal regulations.  This clarification will be researched further and the information will be sent to the Board.
Consumer Input – Joyce Pywell:
The ATC students put together for their Activity Day a food drive for the Idaho Food Bank.   They collected in cash $106.66 and 64 pounds of food.  Joyce and the other students felt really good about giving back to the community.
Consumer Input – Ramona Walhoff:

Business for computer instruction for seniors, if a senior is a vocational rehabilitation client they can get computer instruction if they are going back to work and if you’re a senior through the IL program, you may get a few hours of instruction.  We really need some staff to work with seniors beyond the standard 3 sessions.  
Concerns about the Quite Car Legislation HR3834 – quite cars are going to save energy but they are very dangerous for blind people, there will be some serious accidents if they cars don’t make a distinctive sound and this needs to be addressed.

The Digital Talking Book appropriation is for four years – but looks like it will be a continuing resolution which will affect blind people all over the state as there will be limits in how many books will be available in this format.    

Consumer Input – Don Neple:

There are many list serves available to join on the NFBI website.

Angela Jones invited everyone to the retirement party for Maggie Starkovich on Wednesday, June 4th at 12:30 pm here at the Commission.

MOTION: To go into Executive Session under Idaho Code 67-2345(b).

MADE BY:  Commissioner Hand
SECONDED BY: Commissioner Beck
ROLL CALL VOTE:
Commissioner Beck –Aye

Commissioner Nielsen-Aye
Commissioner Raubenheimer – Aye 

Commissioner Hand-Aye

Commissioner Ireton – Aye


The Board reconvened into regular session at 1:30 pm

MOTION: To support the legislatures and the Governor’s recommended salary increase of 3% for the Administrator.

MADE BY:  Commissioner Beck
SECONDED BY: Commissioner Hand
ROLL CALL VOTE:
Commissioner Beck –Aye

Commissioner Nielsen-Aye

Commissioner Raubenheimer – Aye 

Commissioner Hand-Aye

Commissioner Ireton – Aye

MOTION:  The timing of the annual Administrator’s Review held in March to be in compliance with the Governor’s request.

MADE BY:  Commissioner Beck
SECONDED BY: Commissioner Hand
ROLL CALL VOTE:
Commissioner Beck –Aye

Commissioner Nielsen-Aye

Commissioner Raubenheimer – Aye 

Commissioner Hand-Aye

Commissioner Ireton – Aye


RESCIND PREVIOUS MOTION to read as follows: The review of the Administrator will be in compliance with the Governor’s requirement on Annual Reviews at the first Board meeting held after February.  

MADE BY:  Commissioner Beck
SECONDED BY: Commissioner Hand
ROLL CALL VOTE:
Commissioner Beck –Aye

Commissioner Nielsen-Aye

Commissioner Raubenheimer – Aye 

Commissioner Hand-Aye

Commissioner Ireton – Aye

Program Reports:

SWEP Report by Larry Henrie:
Larry made the following comments in addition to his written report:
A logo for SWEP was created by staff member Melanie Hertling, and the logo has been put onto T-shirts for incoming SWEP students.  Larry passed around an example of the t-shirts that are available for purchase at $10.00 each which can also be purchased by staff and/or Board members.
Commissioner Hand asked Larry what is the biggest challenge you are looking at in your SWEP in the next 6-8 months.  Larry’s response to Commissioner Hand is additional improvement to the program.

Commissioner Ireton asked of Larry where does the SWEP program get there funding?  Larry’s response to Commissioner Ireton that the funds come from the VR Program.

The participant number has increased due to the application processed being started earlier in the year, which was November.  We also sent SWEP information to 20 Special Education Directors in various school districts around the state.

Financial Status Report by Mary Quarles:

Mary made the following comments in addition to her written report:

Mary reviewed her job description as Financial Specialist Senior for the Board, outlining her job duties to name a few which are preparing and maintaining the agency budget, develop and maintain accounting system, vehicle and inventory manager, and building superintendent, etc.  Also supervises the following positions, financial technician, office specialist, and two reader/drivers.  The budget is in excellent condition.
Business Enterprise Program Report by Lisa Van Ry:

Lisa made the following comments in addition to her written report:

The BE Supervisor supervises 18 vending facilities statewide.  The BE Supervisor and the BE Specialist offer technical support to these vendors for food operations.  Work with the operators to set goals, train and hire vendors for locations, negotiate the contracts with vendors and property managers who provide the funding for the equipment, etc.   
We have been recruiting potential vendors by giving presentations to the students in the ATC, at this time we have 3 candidates that will be going through the screening and evaluation process.  
Commissioner Hand asked how many vending machines have been purchased in the last year.  Lisa answered that 25 machines were purchased as replacements this last year and she hopes to increase that number not as replacements but as new machines for new contracts.
Commissioner Hand asked if the BE Program provides a computer to the vendors for use.  Lisa answered that most vendors have their own computers coming into being a vendor, unless they have gone through the VR Program as a client.

Commissioner Ireton asked if the BE Program had the military contract in Mountain Home.  Lisa answered that the BE Program was offered to bid on it, but she did not have any vendors that were interested in that site location as it would take 24/7 monitoring.

Commissioner Ireton asked how the 2 unassigned sites had been taken care of, if there was not an assigned vendor for them.  Lisa answered that with the current vendors will contract to cover that site temporarily along with their site until an assigned vendor has been hired for that location.

IL Report by Nancy Wise:

Nancy made the following comments in addition to her written report:
Nancy gave an overview of her job description to the Board.  She coordinates the Commissions independent living program for persons who are blind & visually impaired as well as the older blind and visually impaired person and is the contact point for referrals to the Boise office.  Nancy supervises 7 Rehabilitation Teachers (2 Boise, 5 regional) and also oversees and monitors performance of the Low Vision Clinic and ICBVI’s Aids and Appliance Store. Prepare and write federal reports, review client case records, conduct individual and group training in IL, approve and monitor expenditures, contact person for Newsline, and participates on the SILC Board, as well as oversees peer support groups, etc.  

Commissioner Beck asked how much time staff has put into attending different community events in the last year?  Nancy replied that during FFY 2007 the staff’s 704 community service hours totaled over 3,000 and total outreach to people exceeded 10,000. 

During this FFY October 2007 through May 14, 2008 the Rehabilitation Teachers have successfully closed 158 folks, had 453 one-time referrals, and currently have 239 open cases.

The Lewiston low vision clinic was very successful and with the assistance of Dr. Hanson, his wife Brenda, Brian, Shane, Erick, Guyla and Joni, 20 patients were provided service.  Chef Shane, at the grill, invited the low vision team out to his home for a spectacular barbeque enjoyed by all!   We have one more regional clinic scheduled in Twin Falls on June 16-17, 2008.

VR Report by Nanna Hanchett:

Nanna gave an overview of her position to the Board.  As the Rehab Chief, Nanna is the Program Manager over VR, supervising 7 VR Counselors and 5 VR Assistants as it directly relates to the day to day operation of the VR program.  Review and edit federal reports, the State Plan, coordinate and write the in-service training grant, as well as plan the annual in-service training for staff, responsible for the agencies 3 year Comprehensive Needs Assessment survey and report, responsible for following the federal guidelines as it pertains to VR, coordinating with other managers within the commission, sit on various committees regarding secondary transition, attend national and regional RSA meetings and conferences and also oversee the state’s Sight Restoration Program.  

The R113 was submitted for the 2nd quarter, and has gone through very smoothly as it has been automated.
We received a call from Disability Determination Services, and they are going to begin giving us referrals for those individuals that indicate they have low vision or blind who are applying for social security services.

In-Service Training Update - The RCEPs are being redefined into a Technical Assistant Centers by the request of RSA.  One of the things happening in Region 10, is the 7 VR agencies  within the Region have gotten together to develop one training needs survey which will assist the 7 agencies in coordinating Training Assistance Centers and identifying those needs for the staff.   We have submitted the annual in-service report which completes the 3rd year of a 5 year grant.  We will begin to prepare our annual in-service for staff.

We have done a field evaluation on the case management system ICMS, where there was a couple of staff members who assisted Nanna with gathering information, we evaluated our current system by a page by page, we have compiled a great amount of information and when we are able to look at upgrades to the system, we will have what we need to do from a federal, management and agency perspective.

The 3 year Comprehensive Needs Assessment will be completed by the end of June and is referenced in the State Plan and is required by the federal regulations.  The surveys were completed earlier in the spring.
We have been looking at ways in which we could change the cap listed in the payment policy to a percentage.  One of the areas that has shown an increase is the tuition at the universities and colleges.  We are proposing to change the tuition to a payment of 80-90% of the actual cost and also moving the cap for books to actual cost.   This information is based on feedback from the VR staff on what is becoming a financial hindrance for clients to get into school which is even after all PELL Grants, and additionally funding has been determined to use towards the tuition amount.
MOTION: To proceed with the proposed changes to the VR Payment Policy on tuition.
MADE BY: Commissioner Nielsen

SECONDED BY: Commissioner Beck

RESULT: Unanimous approval

MOTION: Administrators seeks a clarification from the Attorney Generals Office on the difference between the 2 boards (SRC versus the current Board) and whether the current Board is a policy making or an advocacy Board.

MADE BY: Commissioner Raubenheimer
SECONDED BY: Commissioner Beck

RESULT: Unanimous approval

ATC Report by Greg Metsker:

Greg gave an overview of his job description to the Board.  Greg supervises the 7 Rehab Teachers located in the ATC, conducts client/student tours that come into the center, monitors the budget, keeps track of students schedules and tracks their attendance, counsel students, manages the dormitories for students and for staff, coordinate staffings with clients and staff, communicates with VR counselors on an ongoing basis, oversees Larry regarding the SWEP, will be implementing a college program for this summer.  One of Greg’s biggest responsibilities he feels is keeping the clients/students happy with their experience in the ATC.

Greg made the following comments in addition to his written report:

This current term in the ATC we have 11 students in training, 5 full time and 6 part time students.  We have currently enrolled 3 students for the college program.   The VR Counselors are currently writing IPE’s that will entail the student to attend the college program; we anticipate that we will have more students for next summer.  
In the ATC, during every term the students are asked to come up with a list of personal goals that they want to achieve during the term.   We do a survey about 2-3 months after students have left the ATC to see how they are doing.  

We have just recently purchased a scanner for the ATC that will help if we are in a time crunch to scan textbooks for students if needed.

One of our biggest concerns in the ATC is the low number of students in the training center.  How do we get more people to the training center?

New Business

The date of the next Board Meeting has been scheduled for Friday, August 8th.  
A pre-summit planning meeting for those attending the summit will be here at the Commission on Tuesday, July 29th.  

MOTION: To recognize Maggie Starkovich’s years of service to the ICBVI

MADE BY: Commissioner Nielsen

SECONDED BY: Commissioner Ireton

RESULT: Unanimous approval


Commissioner Nielsen asked when the Commission’s Strategic Plan was due.  Angela replied that it is due to the Department of Financial Management by July 3rd and after approval will be posted to the agencies website.
MOTION: To adjourn

MADE BY: Commissioner Hand

SECONDED BY: Commissioner Ireton

RESULT: Unanimous approval

Meeting adjourned at 3:25 pm
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